Charlotte Fire and Rescue Services, Inc
Monthly Financial Package
For Month Ending January 31, 2014

Revenue & Expense
by Department Y Y Y

Budget v Actual Y Y Y
Transaction Report

Patient Billing
Summatry Y : Y
Account Balances Operating $ 36,927 Rescue S 3,973 Fire S 8,411
Barrows S 44,089
Tower  $90,472
Notes:

Account balances are as of month end.

Outstanding A/R
Charlotte Senior Center — shared trash/recycle $ 438.69

Current A/R _
Intercept Billing - $ 1,000

* Pistribution: Treasurer, Rescue Chief - 52000, Fire Chief - 53000
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Report: Budget vs. Actuals FY14 (58.33%)
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Charlotte Fire and Rescue Services, Inc
Budget vs. Actuals FY14 (58.33%)

July 2013 - January 2014

https://qbo.intuit.com/qb032/rep01'ts/Ol1793507/execute?rptid=...

Total
Actual Budget Remaining % of Budget
Income
40000 Income
40001 Trust Income 15,714.00 -15,714.00
40002 Tower Income 15,824.67 -15,824.67
40003 Donations 3,895.50 -3,895.50
40004 Patlent Billing 68,865.09 110,000.00 41,134.91 62.60 %
40007 Town Appropriaticn 254325.00 - 508,650.00 254,325.00 50.00 %
40009 Interest income 221.29 221.29
40010 Misc Income 352.00 -352.00
40011 Pig Roast 3,180.00 -3,180.00
Total 40010 Misc Income 3,632.00 0.00 -3,532.00 0.00
Total 40000 Income 362,377.55 618,650.00 256,272.45 58.58 %
Total Income $362,377.55 $618,650.00 $256,272.45 58.58 %
Gross Profit $362,377.55 $618,650.00 $256,272.45 58.58 %
Expenses
50000 EXPENSES
51000 CORPORATE
51001 Utilities
§1001-1 Electric 3,135.09 6,720.00 3,584.91 46.65 %
51001-2 Fuel Oil 3,218.52 6,980,00 3,761.48 46.11 %
51001-3 Water 662,33 0.00 -562.33
Total 51001 Utilities 7,016.94 13,700.00 6,684.06 §1.21%
51002 Telephone 1,622.45 3,300.00 1,677.55 49.17 %
51003 Building Maintenance 9,521.55 12,000.00 2,478.45 79.35%
51004 Administration 10,572.33 22,000.00 11,427.67 48.06 % -
51005 Insurance 29,451.00 30,250.00 799.00 97.36 %
51006 Memberships, Dues, Subscriptions & Publications 540.29 1,300.00 759.71 41.56 %
51006-1 Dues & Subscriptions 0.00 0.00
Total 61006 Memberships, Dues, Subscriptions & Publications 540.29 1,300,00 759.71 41,56 %
§1007 Dispatching 3,104.04 11,100.00 7,995.96 27.96 %
51008 Radio Maintenance 2,000.00 2,000.00
51009 Apparatus Fuel 4,659.15 9,000.00 4,340.85 51.77 %
51010 Apparatus Maintenance & Repair 7,000.21 20,000.00 12,999.79 35.00 %
51011 Buidling / Office Equipment 630.69 -630.69
61014 Office Supplies 2,176.81 1,500.00 -676.81 145.12 %
51015 Public Safety Education 179.16 500.00 320.84 35.83%
61016 Physical Exam / Innoculations 3,500.00 3,500.00
51017 Workers Comp 27.462.00 30,000.00 2,538.00 91.54 %
51019 Membership Incentives 341.98 25,000.00 24,658.02 1.37 %
51020 Audit Fees 5,582.40 8,000.60 2,417.60 69.78 %
51022 Legal Fees 760.00 750.00
51024 Professional Services 0.00 0.00
51030 Miscellanecus 441,15 6.00 -441,15
51032 Misc - Pig Roast 1,270.25 -1,270.25
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hitps://qbo.intuit.com/qbo32/reports/011793507/execute?rptid=...

Total
Actual Budget Remaining % of Budget
51033 Misc - Annual Banquet . 1,642.00 -1,642.00
51052 Bank Charges 72.82 0.00 -72.82
Total 51000 CORPORATE 113,286.22 193,900.00 80,613.78 - 68.43 %
52000 FIRE .
52001 Fire Equipment Replacement 1,854.70 8,500.00 '6,645.30 21.82%
52002 Fire Equipment Maintenance 1,490.78 3,000.00 1,508.22 49.69 %
52003 NFPA 150 Testing 1,324.78 3,700.00 2,375.22 35.80 %
52004 Foam / Chemicals 3,000.00 3,000.00
52005 Fire Training 1,742.32 7,000.00 5,2567.68 24.8% %
52006 Auxillary Support 428.37 800.00 37163 53.55%
62007 Hose / Fittings 2,080.00 4,000.00 1,920.00 52.00%
52008 Dry Hydrants / Ponds 297 3,500.00 3,497.03 0.08 %
52009 Airpack Maintenance 3.539.94 2,500.00 -1,039.94 141.60 %
52010 Radic Replacement - Fire 1,044.00 0.00 -1,044.00
52011 Protective Clothing - Fire 3,082.48 11,000.00 7,917.52 28.02%
52025 Fire Warden 100.00 100.00
52101 FFIEMT Payroil 54,000.00 54,000.00
52102 FFIEMT Benefits 6,000.00 6,000.00
Total 52000 FIRE 16,590.34 107,100.00 90,509.66 15.49 %
53000 RESCUE
53001 Rescue Equipment Replacement 142,99 2,000.00 1,857.01 7.18%
53002 Rescue Equipment Maintenance 341.90 1,000.00 658.10 34.19%
53003 Medical Supplies / Oxygen 3,965.94 11,250.00 7.284.06 3526 %
53005 Rescue Training 4,457.09 5,000.00 542.91 89.14 %
53011 Protective Clothing - Rescue 1,605.78 4,000.00 2,494.22 37.64%
53101 EMT Payroli Expenses 156,254.63 264,000.00 107,745.37 69.18 %
53102 EMT Benefits 5,419.28 21,600.00 16,180.72 25.08 %
53201 Patient Billing Service Fee 4,897.31 8,800.00 3,902.69 55.65 %
Total 53000 RESCUE 176,984.92 317,650.00 140,665.08 565.72%
Total 50000 EXPENSES 306,861.48 618,650.00 311,788,52 49.60 %
Total Expenses $306,861.48 $618,650.00 $311,788.52 49.60 %
Net Operating Income $55,516.07 $0.00 $-55516.07 0.00%
Other Expenses
Reconciliation Discrepancies 0.01 -0.01
Total Other Expenses $0.01 $0.00 $-0.01 0.00%
‘Net Other Income $-0.01 $0.00 $0.01 0.00%
Net Income $55,516.06 $0.00 $-55,516.06 0.00%
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