Charlotte Fire and Rescue Services, Inc
Monthly Financial Package
For Month Ending March 31, 2013

Revenue & Expense
by Department Y Y Y
Budget v Actual Y Y Y
Transaction Report * * *
Patient Billing
Summary Y Y
Account Balances Operating $ 50,606 Rescue $3,701 Fire $7,985
Barrows $ 40,242
Tower  $95,102
Notes:

March Town Appropriation received and deposited in April

Patient Billing tracking ahead of budget due to revenue stream from higher than expected call
volume in Q1 in addition to strong intercept billings/receipts.

Account balances per bank statement.
Transactions uncleared or in progress:
Operating Account $25,178 y

Tower $10

Barrows 54,739

Rescue $200

Fire $100

Operating Account Budget v Actual — target 75%
Actual Budget %

Corporate $134,930 $193,900 69.59%
Fire $ 25,575 - | 107,100 23.88%
Rescue $231,393 $317,650 72.85%
Total CVFRS $391,898 $618,650 63.35%

Transaction reports sent electronically to:
Corp President, Corp Treasurer, Rescue Chief, Fire Chief

Tuesday, April 15, 2014
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Report: Budget vs. Actuals FY14 (75% v 67.2%)

1of2

Charlotte Fire and Rescue Services, Inc
Budget vs. Actuals FY14 {75% v 67.2%)

July 2013 - March 2014

Total
Actual Budget Remalning % of Budgst
Income
49000 Income
40001 Trust Income 15,714.60 -16,714.00
40002 Tower Income 20,461.77 -20,461.77
40003 Donations 237250 -2,372.50
40004 Patiant Bllling 87,482.10 110,000.00 22,617.90 79.53%
40007 Town Appropriation 339.100.00  508,650.00 169,550.00 66.67 %
40009 Interest Income 339.76 -330.76
40010 Misc Income 479,60 -479,60
40011 Pig Roast 3,180.00 -3,180.00
40013 Fire & lce Event 1,623.00 -1,623.00
Total 40040 Misc Income 5,282.50 0.00 -5,282.50 0.60
Total 40000 Income 470,752.63 61§,650.00 147,897.37 76.09 %
Total inceme £470,762.63 $618,660.00 $147,897.37 76.08 %
Gross Profit $470,762.63 $6148,660.00 $147,897.37 76.09 %
Expenses
50000 EXPENSES
51000 CORPORATE
51001 Utilities
51001%-1 Electric 414443 6,720.00 2.575.57 81.67 %
6100%-2 Fuel Il 7,102.22 6,980.00 -122.22 i01.75 %
51001-3 Water 915.80 0.00 91580
Total 51004 Utllities 12,162.45 13,700.00 1,637.65 88.78 %
51002 Telephone 2,168.79 3,300.00 1,131.21 6572 %
51003 Building Maintenance 18,407.04 12,000.00 -6,407.04 153.39 %
651004 Administration 13,474.64 22,000.00 8,525.36 61.25%
64005 Insurance 31,034.00 30,250.00 -784.00 102,69 %
61006 Memberships, Dues, Subscriptions & Publications 1,349.29 1,3006.00 -49.29 103.79 %
51005-1 Dues & Subscriptions 0.00 0.00
Total 51006 Memberships, Dues, Subscriplions & Publications 1,349,29 1,300.00 49,28 103.78 %
51007 Dispatching 5,381,863 11,100,00 5,7‘[8.31 48 48 %
51008 Radlo Maintenance 128.00 2,000.00 1,672.00 6.40 %
§1009 Apparatus Fuel 6,388.98 9,000.00 261102 70.99 %
61010 Apparalus Maintenance & Repalr 14,777.67 20,000.00 5,222.33 73.89%
51011 Buldling / Office Equipment 828.20 -828.20
51014 Ofiice Supplies 3.258.42 1,500.00 -1,758.42 217.23%
51015 Public Safety Education 179.16 604.00 -320.84 3583 %
51016 Physica! Exam { Innoculations 3,500.00 3,500.00
51017 Workers Comp 27,803.00 30,000.00 2,197.00 92.68 %
51019 Membership Incenlives 949,98 25,000.00 2405002 3.80%
51020 Audit Fees 5,582.40 8,000.00 241780 69.78%
51022 Legal Fees 760.00 750.00
51024 Professlonal Services 0.00 0.00
61030 Miscellansous 885.28 0.00 -884.28
51032 Misc - Plg Roast 1,270.25 -1,270.25
51033 Misc - Annual Banquet 1,770.37 -1,770.37
51051 Taxes - Federat 3.918.00 -3,918.00
51052 Bank Charges 219,94 0.00 -219.84
Total 51008 CORPORATE 151,937.49 193,900.00 41,962,51 78.36 %
52000 FIRE 197.40 - -197.40
52001 Fire Equipment Replacement 337590 8,500.00 5,124.10 39.72%
52002 Fire Equipment Malntenance 1‘6‘20.68 3.000.00 1,379.32 54.02%
52003 NFPA 1180 Testing 1,324.78 S,TOO.bO 2,375.22 35.80%
52004 Foeam  Chemicals 3,140.00 3,000.00 -140.00 104.67 %
52005 Fire Tralning 4,691,756 7.000.00 2,308.26 67.03%
52006 Auxitiary Support 428.37 BOO.00 371.63 53.55 %
52007 Hose / Fitings 2,140.00 4,000.00 1,860.00 53.50 %
52008 Dry Hydrants f Ponds 297 3.500.00 3,497.03 0.08%
52009 Alrpack Maintenance 3,539.94 © 2,5G0.00 -1.039.94 14160 %
52010 Radlo Replacement - Fire 1,044.00 0.00 -1,044.00

https:f/qbo.intuit.com/qbo32/reports/011793507/execute?rptid=...

4/14/2014 4:09 PM



Report: Budget vs. Actuals TY14 (756% v 67.2%)

2o0f2

hitps://qbo.intuit.com/qbo32/reports/011793507/execute?rptid=...

Totatl
Actual Budget Remaining % of Budgst
62011 Protective Clothing - Fire 4,131.27 11,600.00 6,868.73 37.56 %
52025 Fire Warden 100.00 100.60
52101 FFIEMT Payroll 54,000.00 54,000.00
52102 FFIEMT Benefits 6,000.00 8,000.00
Totat 62000 FIRE 25,637.06  107,100.00 81,462.94 23,94 %
53000 RESGUE
53001 Rescue Equipment Replacement 723.18 2,000.00 1,276.22 36.19%
53002 Rescue Equipment Malntepance 636.90 1,000.00 363.10 63.69 %
53003 Medlcal Supplies / Oxygen 8.803.47 11,260.00 2,446.53 78.25%
53005 Rescue Training 5,978.36 5,000.00 -978.38 11857 %
53011 Protective Clothing - Rescue 291949 4,000.00 1,080.51 7289 %
53104 EMT Payroll Expenses 201,172.52 264,000.00 62,827.48 76.20%
53102 EMT Benefils 6,824.45 21,600.00 14,775.55 31.69%
63201 Patient Billing Service Fee 6,33043 8,800.00 2,469.57 71.94 %
Total 53000 RESCUE 233,359.40 317,660.00 84,260,860 73.47 %
Tolal 50000 EXPENSES 410,963.95 618,650.00 207,686,058 66.43 %
Total Expenses $410,963.95 $618,650.00 $207,686.05 66.43 %
Net Qperating Income $59,788.68 §$0.00 §-59,788.68 0.00%
Qther Expenses
Raconcillation Dlscrepancles 0.01 -0.01
Total Other Expenses $0,01 40.00 $-0.01 0.00%
Net Other Income $.001 40,00 $0.01 0.00%
Net Income $59,788.67 $0.00 §-59,788.67 0.006%

Monday, Apr 14, 2014 04:06:44 PM PDT GMT-4 - Cash Basis

4/14£2014 4:09 PM
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