Charlotte Fire and Rescue Services, Inc
Monthly Financial Package
For Month Ending July 31, 2014

Corporate Board Rescue Business Fire Business

Meeting Meeting Meeting

Revenue & Expense

by Department Y Y Y
Budget v Actual Y

Transaction Report * * *

Patient Billing

Summary Y Y
Account Balances

(SEE BELOW)

Notes:

Payables in queue by account and available balance as of 6/30/2014

Account Bank Statement
Operating Acct $101,834
Barrows S 24,742
Tower $106,447
Rescue S 6,962
Fire S 8,408

* Transaction Report distributed electronically to Corp President, Treasurer and Department Chiefs



RESCUE CALLS

TOTAL # of TOTAL # of Intercepts Intercepts FY-14 TOTAL FY-15 TOTAL
CALLS FY-14 CALLS FY-15 FY-14 FY-15 TRANSPORTED TRANSPORTED

JuLy 42 28 3 1 35 16

AUGUST 34 4 24

SEPTEMBER 38 5 31

OCTOBER 31 3 24

NOVEMBER 34 3 27

DECEMBER 27 1 20

JANUARY 36 3 28

FEBRUARY 19 2 12

MARCH 26 0 14

APRIL 31 0 23

MAY 37 0 33

JUNE 34 0 25

TOTALS 389 28 24 1 296 16

FIRE CALLS

TOTAL # of TOTAL # of ALARMS MARINE FIRES OTHER
CALLS FY-14 CALLS FY-15 FY-15 FY-15 FY-15 FY-15

JULY 14 26 6 4 13 3

AUGUST 15

SEPTEMBER 8

OCTOBER 6

NOVEMBER 7

DECEMBER 9

JANUARY 20

FEBRUARY 7

MARCH 16

APRIL 14

MAY 16

JUNE 20

TOTALS 152 26 6 4 13 3

* Transaction Report distributed electronically to Corp President, Treasurer and Department Chiefs




SQURCES

Summary chart Is populated from the Patient Billing by Month worksheet - soe Tab2 -

Collections by Menth s from NAS - Credit Detall Revnue Report

0.08

Data for Patlent BillingTracking Worksheet s taken from SIREN report, NAS - Aging Call Detall Report and NAS - Credit Detall Revenue Report

Receipts through Newpoert Ambulance - Fiscal Year 15

COUECTIONS IN MONTH PRIGR YEAR CURRENT FY TOTAL Payable to
CF _. RECCIPTS RECEIPTS COLLECTED NAS 0.08 Revenue
JULY $ 92662 $ 1,663,02 $ 10,879.64 s 87037
AUGUST $ -
SEPTEMBER b3 - $ -
OCTOBER 5 " 5 -
NOVEMBER H - s -
DECEMBER 5 - s -
JANUARY H - 3 -
FEBRUARY $ - s -
MARCH s - 3 -
APRIL $ - s .
MAY $ - 5 “
JUNE S - s -
TOTAL REVENUE $ 921662 $ 166302 s 10,879.64 $ 87037
Payments.
STANDRY, Recelvad ALL
TOTAL# of % FIRE, NO TOTAL Total Amount  Insurance Soureez w/ln Accounts
CALLS ~— TRANSPORTED  Transport Intercepls  TRANSPORTED Bltled Reduction NEY BILLING A4 Receivable

Priar Years in Collections
FY12 Patlent Biling and A/R 5 119,56182 § 1028733 § 109,373.99 § 10312132
FY14 Paticnt Billing 2nd A/R 23 24 ’ 296 $ 19635713 5 6089347 S 13546366 5 111,279.69

Ly 28 57.14% 12 1 16§ 1155505 5 291519 5  8,639.86

AUGUST HDIV/O! 5 -

SEPTEMBER #DN/0!

OCTCBER uDIV/01

NOVEMBER oM/ '

DECEMBER wov/o! .

JANUARY uov/o!

FEBRUARY HDIV/O! .

MARCH " kDol

APRIL HDIV/O!

MAY ADv/0! H y

JUNE HDIV/O! ST 5

TOTALFY-1 28 n 1 b1 5 1155505775 2“,;}5:‘15 5 209784 §  4,158.06
a2.5% 3.6% 57.14% 2 #asam 24.3% 48.1%

¥ of Nat 21T )

e :
= Radidton:0.ied Nk Billod:Totsl Rec'd:Notnllling

Sum ins
AVERAGE  AVG Nat Il Reduction
Blll perCall  por Calt Change BW/O
$ 72219 % 53995 5 18220 $2,915.19
ADIVAGlL  HONV/Ol #onvfol 5 -
aD/Ol  aDIv/O! ADIV/OL s -
HoIw/Ol  piv/ol #DIV/OL 3 -
HOWN/O!. O/l HDV/0 5 .
BDIV/GI  nDv/ot #onv/o! $ -
KON/OL  wDIv/or upiv/ot $ -
HOWN/OL  #DIV/O! WDIV/OT $ -
ADIV/OL  KDIV/OL WO/ $ -
abiv/ol  apiv/ol ool s -
aplv/al  apivyol ADNV/OL L3 -
HONV/OL  aDiv/al #DN/o! 3 -
§ 72219 § 53999 5 18220 3291519

TOTAL#of  TOTALHof Intertepts Intercapts

CALLS FY-14  CALISFY-15 FY-14

Juty 42 28

AUGUST 34

SEPTEMBER 38

OCTOBER 31 3
NOVEMBER 34 3
DECEMBER 27 i
JANUARY 36 3
FEBRUARY 19 2
MARCH 26 1]
APRIL 3L ]
MAY aw Q
JUNE M 2

389 28 24 16




Report: Revenue and Expenses by Department FY15 https://qb0.mtuit.com/qbos.’)_/reports/OI1793507/execute?rptid=011793507—PANDL;..

Charlotte Fire and Rescue Services, Inc
REVENUE AND EXPENSES BY DEPARTMENT FY15

July 2014
BARROWS FUND FIRE FUND RESCUEFUND TOWER FUND X OPERATING ACCOUNT TOTAL
income

40000 Income $0.00
40001 Trust Income 3,730,00 ] $3,730.00
40002 Tower Income : . 4,837.10 $4,637.10
40003 Donations ' 250.00 50.00 $300.00
40004 Patient Billing 4,354.87 $4,354.87
40007 Town Appropriation . 42,580.00  $42,580.00
400089 Interest Income . 3.61 91.60 0.88 44,72 $140.81
40010 Misc Income ' 8,867.50- $8,887.50
40012 Town Day 1,338.00 220.25 $1,556.25
Total 40000 Income 3,733.61 1,677.60 50.88 4,681.82 56,022.62 $66,166.53
Total Income $3,733.61 $1,677.60 $50.88 $4,681.82 $56,022.62 $66,166.53
Gross Profit $3,733.81 $1,677.60 $50.88 $4,681.82 $56,022.62 $66,166.53

Expenses
50000 EXPENSES $0.00
51000 CORPORATE $0.00
51001 Utilities $0.00
51001-3 Water 156.85 $156.85
Total 51001 Utilities ' 0.00 0.00 0.00 0.00 156.85 $156.85
51002 Telephone 116.03 $116.03
51003 Building Maintenance 2,081.08 $2,081.08
51004 Administration 1,575.80 $1,575.90
51007 Dispatching 3,183.99 $3,183.89
51008 Radio Maintenance 272.40 $272.40
51009 Apparatus Fuel 1,186.71  $1,186.71
. 51010 Apparatus Maintenance & Repair 516.55 $518.55
§1011 Building / Office Equipment 1,797.71 $1,797.71
51014 Building & Office Supplies 380.48 $380.48
51019 Membership Incentives 1,295.03 $1,295.03
51031 Misc - Town Party 426.51 $426.51

lof2

8/28/2014 10:23 AM



KepOorT: IKevenue ana rxpenses by Department FY15

20f2

hitps://qbo.intuit.com/qbo32/reports/011793507/execute?rptid=011793507-PANDL...

Total 51000 CORPORATE

52000 FIRE

~ 52001 Fire Equipment Replacement
52005 Fire Training
52011 Protective Clothing - Fire
52101 Fire Payroll

Total 52000 FIRE

53000 RESCUE

' 53003 Medical Supplies / Oxygen

53011 Protective Clothing - Rescue
53101 EMT Payroll Expenses
53102 EMT Benefits
53201 Patient Biiling Service Fee

Total 53000 RESCUE

Total 50000 EXPENSES
Total Expenses
Net Operating Income

Net Income

BARROWS FUND FIRE FUND RESCUEFUND TOWERFUND X OPERATING ACCOUNT  TOTAL
- 0.00 426.51 © 0.00 0.00 12,562.73  $12,989.24
$0.00
164.66 $164.66°
350.00 $350.00
900.62 $909.62
3.00417  $3,004.17
0.00 0.00 0.00 0.00 442845  $4,428.45
$0.00
161126  $1,611.26
152.63 $152.63
2228487 $22,284.87
125211 $1,252.11
149235  $1,492.35
0.00 0.00 0.00 0.00 26,793.22 $26,793.22
0.00 426.51 0.00 0.00 43,784.40 $44,210.81
$0.00 $426.51 $0.00 $0.00 $43,784.40  $44,210.97
$3733.61  $1,251.09 $50.88 $4,681.82 $12,238.22 $21,955.62
$3,733.61  $1,251.00 $50.88 $4,681.82 $12,238.22 $21,955.62

Thursday, Aug 28, 2014 10:23:34 AM PDT GMT- - Cash Basis

§/28/2014 10:23 AM



