Charlotte Park and Wildlife Refuge Oversight Committee
Meeting
Wednesday, September 11, 2019
5:00 p.m. 
Charlotte Town Hall
DRAFT

Members present: Jenny Cole, Julian Kulski, Greg Smith, Sue Smith
A meeting agenda with updates was distributed to Committee members. It is attached. The draft Request for Proposals for the park agricultural lease was available prior to the meeting. This document includes Dean’s edits and comments.
Committee members discussed the Greenbush Road parking area access and security. On September 7 two cars were broken into at the parking area. A Knox Box, security camera and other ideas were considered. The topic was tabled until a future meeting.
The group reviewed the draft Request for Proposals for the agricultural lease.  After discussion, a motion to approve the draft with changes was approved by members present. Jenny will update the draft and send it to the Committee members before sending it back to Dean. The revised (9/18/19) draft is attached.
Park work was discussed. Jenny will contact Junior Lewis and James Bell for quotes on the stabilization of the bridge on Roberts Way.















Park Oversight Committee Meeting - Updates and Agenda Items for September 11, 2019
Minutes 
Go over minutes with Andrew and send out minutes to approve at future meeting.
Membership
Braxton Robbason would like to join the Park Committee. His appointment may be on the Sept. 23rd Selectboard agenda.
Selectboard All Town Committees Meeting and FY21 Budget Kick-off
Monday, September 16 from 6-7:30 pm at the Town Hall – Agenda includes meet and greet other board members and officials, budgeting process, Vermont Open Meeting Law refresher. Committee Chairs and other members welcome. The Park Oversight Committee is scheduled for a November 26 budget review.
Duncan Murdoch/Nature Connection Guide moonlight walk 
The walk is this Saturday (September 14) from 8:00 to 10:00 pm. Duncan can close the gate when they are finished. Mary Boyd is willing to lock the gate at 10:00. 
Agricultural lease renewal - draft Request for Proposals
Dean returned the draft with suggestions. Items to discuss include process (interview of farmers and recommendation by Park Committee), expanding acreage with delayed mowing and other requirements.
Projects Completed
· Park access by Meg Berlin’s driveway: Lewis Excavating ($740.00) 
· Clean-up of huge oak tree: Teacher’s Tree Service (not to exceed $350.00)
· Brush-hogging and other work by Adam Dantzscher ($553.25)
· Gravel trail repair completed by Lewis Excavating. Wood chips were delivered to top of Roberts Way and by the access at Meg’s.
· Trimming around Byington bench: Thank you, Julian.
Work to do
· Bridge over drainage area in trail leading to Meg Berlin’s driveway
· Fall brush-hogging: Overlook, shrubland bird habitat area (contact Mark LaBarr)
· Cut honeysuckle in northwest corner of Unit N
· Straightening bog bridges
· Roberts Way wood chips and waterbars
· Connect trail by oak tree on Roberts Way
· Other suggestions include clearing around the pond by the Thorp Barn, starting to clear honeysuckle west of Unit I, further clean-up in Unit D, checking condition of bridges in Turkey Lane. 
Repair of bridges on Roberts Way
Junior Lewis looked at the first bridge and discussed ideas for stabilization. The bridge could be lifted and bank stabilized with stone, but he suggested a simple, inexpensive solution of stacking logs under the bridge where the timber has fallen down and securing them with rebar. Additional logs would fill the space behind the stacked logs. Materials in Thorp Barn and even cut trees from the area could be used.
Knox Box for Charlotte Fire and Rescue access to park
Should we have a Knox Box (key safe) installed at the Greenbush Road gate for after-hours access by Charlotte Fire and Rescue? CVFRS can provide a box for $180.
Schedule fall volunteer work days

Other items
Pesticide certification, car break-ins

    
