       TRAIL COMMITTEE MINUTES 01/08/13

Attending the meeting: John Limanek, Laurie Thompson, Stephany Hasse, Kevin Burget, Margaret Russell, Joe Gallegher, Jake Durell, Jordan Blucher

1. Review minutes:  Last meeting was to send out donation asks so there were no minutes

2. Lake Champlain Byways :  Dan Albrecht gave us an informational talk about the program and how it could promote the link trail.  The goal of the Byways is to have information available to assist people in exploring Burlington and surrounding areas.  They publish a guide (which he brought us example) and assist towns in creating signage (also brought us an example) for this use. He suggested that they could help us to establish signage for the link trail with $2,500 of funds they still have available.

3. Existing Trails Update:
· Pease Mountain:  No new 
· Plouffe Lane: Joe will call Josh to see if he made a new sign 
· Co-housing:  People are using the trail.  The general consensus of the committee is that the trail needs more and is not up to the level expected
· Loop Trail: Jordan’s suggested logos were review.  Decision was made to keep the rectangular shape but go with a half circle on top and bottom with text between.  Committee will review draft at next meeting

4. Media update:
· Kevin’s video will be but on Charlotte trails page
· Will not have new article in the Charlotte News until we have something new to write about.

5. Web site update:
· Jake has been working on website.  There is no more free google apps.  He suggested that we should have a website manager.  He will do a tutorial next meeting as to what that involves.
· To reserve a URL we must pay $10 per year

6. Development update:
· The letter writing campaign got $3,080 donations.
· 19 new people donated and 24 renewed donations
· There was a 10% response from the letters 
NEXT MEETING FEBRUARY 12, 2013
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