                  TRAIL COMMITTEE MINUTES 11/08/2011
Attending the meeting: David Ziegelman, John Limanek, Laurie Thompson, Margaret Russell, Josh Kowalski, Stephany Hasse (sitting in as a possible new member Kevin Burget)

1 Reviewed and approved last month’s minutes.  Stephany will send via e-mail to Margaret
2 Updates on existing trails:
· Plouffe Lane –Rules and Plouffe Lane sign have been put up by John and Laurie
· Pease Mountain – Clean up of  fallen trees set for 11/19 at 9:00 am, meet at trail head, signs for trail to top need to be put up- David looked into signs and maps with “you are here”, 3-5 signs needed made of laminated metal costing $18 a piece from YIPS Strips.  We all agreed to get them made and will pick placements on work day
· Other – During discussion it came up that people have been complaining the it is hard to find trail heads and parking

3 Review budget submitted
· Margaret read the what she wrote up to be submitted which included how funds were spent- $300 for Old Lantern party, $300 for railroad station event, $125 for donation committee expense 
· Receipts to get reimbursed for money spent on trail issues need to go to Dean
· We have until June 30 to spend existing remaining funds

4 Web Page/media
· Laurie will continue working on the web site
· Committee will continue to look for a media person to join 
· Committee members will take turns writing articles and/or submitting photos for the Charlotte News to keep people up on trail happenings

5 Charlotte Town Link Trail
· Upcoming grant application- New grants need to be submitted- Grant requirements needs to be fully understood for example are we required to put work out to bid
· Events- At the Old Lantern for local business to get their support and extend information to them and get their ideas – consisting of a Happy Hour work session with cash bar and some light finger food 
· The Friends of the Trails will be tapped to work on the new trail as appropriate and needed.
· John suggested putting a single page flier, (a write up on the trail with pictures and a bottom cut off section to send in with a donation) into the Charlotte News-black ink on colored paper at a total cost of $243.   There was a lot of discussion around this suggestion. The development committee will discuss at the 11/15 meeting.

6 Other business
· Next meeting will be December 13th
· Laurie has contacted Shelburne Farms to get info on the new trail such as cost, contractor and issues.  

Action Items:
1 Put trail map up on the town web site

2 Laurie will get work day pictures and John will write an article for Charlotte News

3 Laurie will look at the web site and add written directions to the trail heads and parking spots as Hinesburg has on their site.

4 All committee members will review web site before the next meeting

5 Stephany will look into how pay pal works and find out if people pay town clerk with credit cards
