TRAILS COMMITTEE MINUTES 3/12/19
[bookmark: _gjdgxs]Members attending: Laurie Thompson, John Lemanek, David Ziegelman, Ajat Terio, Stephany Hasse, Christine Cowart, Mary Van Vleck and guest Louise McCarren who is our select board liaison


1. Minutes- The person to take minutes will be different each month starting at the top of committee member list. Any one unable to attend on their month is responsible for getting a substitute

2. Christine has announced that she will not be renew her membership on the committee.  She will try to make the next (and her) last meeting.  She has been a great asset to the committee and will be missed.

3. Responsibilities- We want to set up specific responsibilities for each committee member to agree to accept.

Map holder/poop bags- Christine will still see about the poop bags and map holders before she leaves the committee

Bench-  Ajat will contact Junior again to confirm that he is able to pick up the two cement holders for the bench.  We will add the wood. We have a plaque to put o the bench that says who donated money for it.

Fundraising Follow up- $5,169.73 has been raised so far which is much better than last year. We have had some big donors and many new donors. We need to revisit setting up a method for people to give on line. Christine suggested we have donors pay the fee that we would be charged from pay pal or whatever provider we use. We need to start planning our fundraising in the summer so we will be prepared.

Laurie mentioned that she has met with Debra Kassabian who is opening a restaurant at the old flower farm.  Debra is very interested in some sort of partnering with trails.

Ajat has agreed to catalog the deeds that have right away on a map.  He will make this his main responsibilities 

4. Hinsdale/East Charlotte Trail Easement update- Clark Hinsdale’s development proposal for open space has initial support from the select board.  Easement for trail was approved. Clark has a right away on another property that isn’t his own that we will need to get an agreement from owner to convert that to an easement for trails. 

5. Grant/Wetlands Permit/Act 250 Permit update- Permit has been submitted but we are getting push back because we may have to do a better wetlands delineation because of Kimbal Brook.  Dean has contacted the permitting people to see if this requirement hasn’t already been fulfilled with the other permit application.  Act 250 is needed for about 5 feet of the trail.  We should know about the grant in a month.


6. At the town meeting a motion was proposed by Peter Demick to move the $5,000 in the budget for Trails to the tree fund for the ash borer project.  It was voted down but Christine and I decided to meet with him to find out what issues he has with trails. One of his suggestions was to get a farmer and/or construction person on to the committee who would be able to understand the construction issues we have run into. 

7. This started a discussion about how we would like to have trails that are build at different levels.  It was brought up that the issue of maintenance and repair of the trail seems to come up as an issue at many of town public meetings on the trail.  It was brought up that the select board seemed to be the ones really wanting to have a more permanent trail that will be more costly to maintain.  It was also discussed that it is not realistic that all walking trail will be accessible to everyone all year. It was suggested that once the trail is completed and we don’t need the $5000 for matching grants money, it can be designated for trail maintenance. We also decided we need data on numbers of people who are using trails.  Sign in book, camera at the tunnel, someone set for periods of times on weekend to actually count people, were all suggested.  The conservation committee now has a camera to put up to see what animals are using sections of property that we might be able to borrow. Mary will look into that suggestion. 


8. Spring Activities
Senior center walks- Ajat will resume in Spring
Fun Run/Walk on Trail- tabled for now
Put up signs on West Village Loop- keep for next meeting discussion
Install bench on vineyard area
Work on acquiring easements in West charlotte- Ajat will speak to one of the people involved to try to convince to give us an easement  
Articles for Charlotte News/Citizen- tabled until next meeting 

9. List of members w/emails and phone number was put together by Laurie and sent

10. Other- none

Next meeting April 9, 2019







